EXECUTIVE COUNCIL
Positive changes and expectations

By James R. Adams

As a member of Executive Council, | watched with pleasure the positive changes this past year in the attitudes
among its members, and the way it conducts its business, efforts which have been a success producing
excellent “reforms,” if I may call them that. It is important to describe this work so communicants around the
Diocese might rest assured that Executive Council had became aware that it needed to examine the
atmosphere and relationships between and among the Diocesan Staff, Council, and yes, the Bishop. All
should know that much good has come of this introspection.

Duties and composition of committees sharpened: Executive Council met at the Cathedral Domain for a two day retreat in April —
an important time for team-building and orienting new members. Two most important actions were taken at this meeting: after
serious discussion of the importance of working cooperatively from a position of positive expectation rather than from adversarial
expectations and behavior, Council wrote and adopted a “Culture of Courtesy Covenant” to guide its meetings and Council’s
Members accepted responsibility for holding themselves and others having business with Council to this Covenant.

The Council also adopted a Resolution identifying the committees and departments of this Diocese, establishing the methodology
for selection of committee members, and explaining their duties and responsibilities. For example, an Agenda Committee was
created to assist the Bishop with the preparation of the agenda for Executive Council meetings and the distribution of materials
prepared by the committees for those meetings. Committees concerning finance, budget, audit, appeals, personnel, and others, are
all dealt with in the April Resolution. Council adopted an “advise and consent” approach to the selection of committee members;
the Bishop will appoint committee members and seek the advice and consent of Executive Council for those nominated by him.
The April Committee Resolution will make Council meetings more focused and place the responsibility for the backgrounding on
Council’s business where it belongs, in the Committee structure. And the minutes of Executive Council are now being presented
for approval in a format which includes the action step to be taken and the person responsible for taking the action all intended to
promote accountability.

Diocesan budget process adopted. Another important step taken in April by Executive Council was the adoption of a clear process
and timetable for budget preparation. Starting in October, all affected constituencies submit requests which are assembled into a
draft Dream Budget. Hearings on this Dream Budget are held throughout the Diocese. These discussions are considered and a
Convention Budget is presented to Executive Council which provides its “OK” for submission to Convention at which time,
Convention adopts its Diocesan Mission Budget.

Special Commission. Finally, Council received the report of a committee appointed by the Bishop to review a number of issues
which have haunted Executive Council for too long. That Special Commission Report, entitled “Trust and Authority,” dated
October 20, 2007, is available in complete form at the Diocesan Office and each Parish Rector also has a copy. This Diocese owes
a debt of gratitude to the co-chairs, Birch Rambo and Ann Richmond, and the committee members for the quality work they
performed over the Summer. Space does not permit an analysis of this 14-page report; review it yourself for all the details, but |
highlight a few of its points:

1. The financial and administrative issues which have been kicked around by innuendo and rumor have proved to be baseless.
The Report recommended, essentially, that we agree to “move on” and to recommit the Executive Council to managing its
operations in accordance with an attitude of Christian fellowship, recognizing that while disagreements may arise, even as they
did in the early Church (see Paul’s letters), those disagreements can be discussed in an atmosphere of respect and trust.

2. Importantly, the Committee did not point “fingers of blame”; instead, the Committee made about 39 recommendations for ways
that Executive Council could improve the way it operates... and the way the Bishop and Council interact. Many have already
been adopted; for example, the committee structure had already been formalized with a good deal of specificity. A few have
been referred to committees on canons and constitution to make sure that the recommendations are consistent with our
governing documents.

3. Finally, in what | believe to be the most important component of the Report, the Committee recommended that a Diocesan
director of administration be retained. Consequently, at the November meeting of Executive Council, the Council approved the



job description of two persons to undertake that task, one the “Bishop’s Deputy for Administration” and the second the
“Bishop’s Deputy for Financial Affairs.” Their job descriptions call for clear lines of authority among Executive Council, staff
and the Bishop. Bishop Sauls has acted promptly to effectuate the purposes of the creation of these positions by appointing the
Ven. Bryant Kibler, Archdeacon, Acting Deputy for Administration, and Molly Lovelock, Acting Deputy for Finance.

4. Responses of Council. After hearing the report and initial discussion in October, Council members studied the document and
returned to the November meeting for full discussion of the observations and recommendations made to them. Following the
discussion, those members present agreed in unanimous roll call vote to abide by the recommendations of the Special
Commission, and to work together for their implementation. The four members who were not present at the November meeting
will be asked to respond, as well.

At this meeting, Council also approved the appointment of Ann Davis McClain as
Acting Treasurer of the Diocese, filling an unexpired term vacated by resignation.
McClain, who is a member of St. Peter’s, Paris, comes from a career in banking, and =
holds an Associate Degree in Accounting and Business Administration from Kentucky
College of Business, as well as specialized training in Principles of Banking,
Compliance, Analyzing Financial Statements, Loan Compliance and other financial and
legal areas.

Final thoughts. All in all, this year will prove in my judgment to be a beacon of light in
the operation of this Diocese. | firmly believe the administration and business affairs of
the Diocese are on a sound footing and that the changes that have been made this year in
attitudes and in specific operational procedures will contribute mightily to our being
able to move forward with the real Mission of this Diocese — and ourselves as
Christians — the spread of the Gospel.

Many people were involved in these efforts, and you should feel free to contact any
member of Executive Council and get their viewpoints of what we have done. Council
is very proud of its work this year ... with good reason.

Ann Davis McClain
Acting Treasurer of the Diocese

Watch for these results at Convention, and all of us look forward to speaking with you about these activities.

James R. Adams
Vestryperson-elect, Trinity, Covington
Vice Chancellor and Member of Executive Council



